
1

Impact Report 



2
2

Program overview
Lost & Found was a national storytelling project, led by the 
Canadian Children’s Literacy Foundation in collaboration with 
a diverse coalition of mental health and child-serving 
organizations. This initiative was created to give children in 
Canada a platform to showcase their COVID-19 pandemic 
stories and to address the growing gaps in children's literacy 
skills. Children who participate in storytelling and have stories 
told to them are more likely to succeed in school and beyond. 

The guidance and support of community partners and the 
dedication of educators across Canada, made the Lost & 
Found project a success.

The project helped children connect with their own emotions 
and experiences, which will allow them to better understand 
and engage with their communities, all of which promote 
literacy skills for children. 
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Advisory Committee 
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A diverse coalition of mental health and child-serving organizations with representation from 
across Canada advised the Lost & Found project.

“ The project created a dynamic, inclusive environment that fosters growth and creativity. It has been a privilege to be 
a part of this initiative, and I look forward to seeing the positive impact it will continue to have on the lives of children
for many years to come.”

– Lisa Prinn, Manager, Education & Activation, The Gord Downie & Chanie Wenjack Fund (Lost & Found Advisory Committee member)
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We understand how hard the pandemic was on us as adults and this program shows a far lasting impact on the 
children.  The Lost & Found program gave our youth the chance to express what they were feeling in an environment of 
safety and support.  It was a great program.”

– Lori Elliott, Program Coordinator, BGC Gander (Lost & Found delivery partner organization)

 

Delivery partners offered workshops in-person and online 
spanning every province and territory in Canada

“

Together, we achieved our goals
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Our workshop curriculum
The trauma-informed curriculum 
was designed in partnership with 
Story Planet, a non-profit 
organization that offers creative 
writing workshops to children in 
equity-seeking communities.

The curriculum encouraged kids and 
families to create their own narrative 
through activities that help them 
identify their emotions and 
memories, learn how to develop a 
story, and share their creations 
through the exhibit if desired.
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Engaging workshops for children and their families

Educators taught children and their families how 
to express their emotions and memories through 
writing, art, movement, and oral story-making to 
create their own pandemic narrative.

Artists and authors participated in the
workshops and the celebratory wrap-up events 
where the children’s stories were displayed.

6“ The flexibility of the program allowed children to explore their experiences and create rich stories to share with 
one another. They were able to see that they shared many similar experiences and felt safe talking about them.”

– Gabriele Cole, Program Manager, Baxter Arts Centre (Lost & Found delivery partner organization)
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Lost & Found reached thousands of children
The Lost & Found project surpassed its goals thanks to the contributions of all the partners.

5,179 
children

1,135 
parents/

caregivers

1,584 
curated 
stories

5 
celebratory 

launch events

118 
educators

40  
delivery 
partners
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The digital exhibit: lostandfoundstories.ca 
The exhibit features curated stories of children 
about their lives during the COVID-19 
pandemic.

There are also videos of educators and parents 
sharing their perspectives on the impact of the 
pandemic and the benefits of the Lost & 
Found project.

These stories will be archived to help future 
generations understand the impact of the 
COVID-19 pandemic on Canada’s children.

In addition, the website includes free 
downloadable resources on early literacy and 
storytelling for educators and parents to help 
children continue to build their literacy skills.
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https://lostandfoundstories.ca/
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A platform just for children The exhibit was organized by themes that surfaced in 
the children’s submissions: emotions, quality time, 
health, nature and technology.
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Children began to see themselves as storytellers – an integral part of 
early literacy development

Parents and caregivers experienced a deeper understanding of their 
child’s experiences during the pandemic

People who viewed the children's stories felt a sense of pride in 
how families in Canada responded to the pandemic

Funds distributed to community partners helped them re-build post-
pandemic and boosted the local economy

Participants developed a greater understanding of the importance of 
early literacy skills

With the support of community partners, the Lost & Found project had far-
reaching impacts on children, their parents and caregivers, and the communities 
where the workshops and celebrations took place. Our evaluation found that:

Program impact
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Stories about the project reached people from coast to coast to coast on television, radio, and online.

Lost & Found in the media
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Lost & Found on social media
High-profile influencers like Margaret Atwood and Justin Trudeau helped promote Lost & Found on social media.
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Our YouTube Channel

Nearly 200,000 people learned about the Lost & Found project and its impacts through compelling videos.

Animated PSA Highlight Video Retrospective Video
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Thank you!
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The success of this program was due in large part to community 
partners and educators who facilitated the storytelling workshops, 
taught children how to express their feelings about the pandemic and 
gathered stories of their pandemic experiences.

By archiving Lost & Found stories in the National Archives of Canada, 
we have captured a moment in our history for future generations.

Thank you again for your support of the Canadian Children’s Literacy 
Foundation, the Lost & Found project, and, most importantly, children!

This was made possible by the Government of Canada, through the 
Canadian Heritage Department’s Celebration and Commemoration 
Program Reopening Fund.


